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Nebraska County Highway and City Street Superintendents
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NEBRASKA

Good Life. Great Journey.
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Staff Welcome

LeMoyne Schulz - Board Staff / Highway Local
Liaison Coordinator, Nebraska Department of
Transportation (NDOT) & Secretary Board of
Public Roads Classifications and Standards
(NBCS)

Barbara Hasterlo - Board Staff/Office
Associate, NE-LTAP
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Introductions — Other Instructor

Jim Wilkinson — Independent Contractor




Introductions — Participants

a) Your Name
b) Where you are from
c) What you do/where you work
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Notes - Recommendations

»Make yourself a notebook. Your resource
for the workshop, for studying for the exam,
and for reference after you are licensed.

»QOrganize your notebook withTabs

»By topic: NBCS, BEX, Classification, Standards,
OneAndSix, Budgeting, Accounting, etc.

»Can be used during the exam.
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Manuals (Copies Provided)

> Title 428 Nebraska Administrative Code - Green




About this Class

»Note scheduled break times

»You are free to get up and move around
quietly, and to take additional breaks

»Lunch Is on your own




Exam Prep Class Objectives

»Review basic information that a street or
highway superintendent must know

»Help prepare for the licensing exam

»|mprove service to the public through
professional management

»Present material in an interesting, clear
and uncomplicated manner
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Class Disclaimer

»Some examination questions may not be
explicitly covered in the workshop

»Some information presented in the workshop
IS not addressed In the examination — but is
good to know on the job
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Agenda

General Overview

Exam Tips

Selected Topics Review

Practice Essay Problems
Practice Plan Reading Questions

Practice T/F and M/C Exam Questions
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. Practice (1 hour) Exam and Review
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Exam

Board of Examiners for County
Highway and City Street Superintendents

The April 3, 2020 Written Examination — Class B License

There is an open-book exam for both the County Highway and City Street Superintendent Licenses
(Class B). You may bring materials that were handed out at the Pre-Exam Training Classes and the
Superintendents Exam Preparation Class and copies of any materials that you printed from the
Boards-Liaison Services websites:

https://dot.nebraska. gov/business-center/Ipa/boards-liaison/

https://dot. nebraska.gov/business-center/lpa/boards-liaison/training/
https://dot.nebraska.gov/business-center/lpa/boards-liaison/training/resources-for-training-classes/
https://dot.nebraska.gov/business-center/lpa/boards-liaison/nbes/downloads/
https://dot.nebraska.qov/business-center/lpa/boards-liaison/bex/downloads/

The $25.00 application fee entitles you to one license. Indicate which license when you take the exam.
Once you pass the exam, you can apply for the other license with payment of an additional $25.00 fee.

The examination is held at the Nebraska Department of Transportation's Auditorium, Central Complex
Headquarters Building, 1500 Highway 2, Lincoln.

9:00 — 12:00 p.m. — Parts |, Il & Il Exam in process

12:00 p.m. — 12:59 p.m. — Lunch Break

1:00 - 4:00 p.m. - Parts IV & V — Exam in process
You will only be able to work on the morning portion during the morning and on the afternoon portion during
the afternoon. Use your time wisely.

(at least four parts)  (one part only)

The written examination is point-weighted and consists of the 00%

following criteria: 70% 65%

50 Part |~ True-false; morning session = 50 points 35 points 33 points

13 Part ll — Construction Plan reading; morning session = 25 points 18 points 17 points

5 Part lll - Applied problems and Free Style; . . : s

morning session = 30 points 21 points 20 points

12 Part IV - Applied problems and Free Style; = i . ;
SeTIcion Reasio 65 points 46 points 43 points

13 Part V — Multiple choice (every response counts); - ; ; .
GftSrioon. eassinh 80 points 56 points 52 points

250 points

One part sure of 65% minimum is allowed, all other parts
must score a minimum 70%, with a Minimum Overall 175 points
Average Passing Grade of 70%




Exam (continued)
State Statute §39-2307

Exam Requirements

The board of examiners shall, twice each year, conduct examinations of
candidates for Class B licenses under section 39-2308. Such examinations
shall be designed to test the qualifications of candidates for the position of
county highway superintendent or city street superintendent and shall cover
the ability to:

(1) Develop and annually update long-range plans based on needs and
coordinated with adjacent local governmental units;

(2) Develop annual programs for design, construction, and maintenance;

(3) Develop annual budgets based on programmed projects and activities;

(4) Implement the capital improvements and maintenance activities provided
in the approved plans, programs, and budgets; and

(5) Understand principles pertaining to highway, road, and street operations
and to management of personnel, contractors, and equipment.
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Exam (continued)
State Statute §839-1506

Qualifications of a County
Highway Superintendent

Any person, whether or not a resident of the county, who is a duly licensed
engineer in this state, any firm of consulting engineers duly licensed in this
state, or any other person who is a competent, experienced, practical road
builder shall be qualified to serve as county highway superintendent, except
that no member of the county board shall be eligible for appointment. In
counties having a population of sixty thousand but less than one hundred fifty
thousand inhabitants according to the most recent official United States
census, the county surveyor shall perform all the duties and possess all the
powers and functions of the county highway superintendent. In counties
having a population of one hundred fifty thousand or more inhabitants, the
county engineer shall serve as county highway superintendent.
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Exam (continued)

Single exam for both Class B Licenses:

County Highway Superintendent License
and City Street Superintendent License

»>$25 application fee entitles you to one license

»Upon passing the exam, you can apply for the
other license (for an additional $25)

»May take the exam twice in a two-year period,
must reapply after that

§39-2306, §39-2307, §39-2308
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Exam (continued)

Transportation, 1500 Hwy 2 Iin Lincoln.
» Friday, April 3, 2020

» Starts promptly at 9 a.m. (Lunch break at
noon)

»Ends promptly at 4 p.m.

»Building has controlled access - Check in
with receptionist (main door on South Side
of Building) and get a temporary 1.D. badge

S SRR e 16




Exam (continued)

»You will only be able to work on the
morning portion during the morning and S\
on the afternoon portion during the f—1
afternoon

» Turn in your morning answer sheets and
worksheets by noon

» Turn in your afternoon answer sheets and
worksheets by 4 p.m.

» Use your time wisely
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Exam (continued)

The exam is point-weighted

50 True-false questions = 50 pts.

13 Plan reading questions = 25pts.
17 Written answer /
performance questions = 95 pts. (30 + 65)
13 Multiple choice guestions = 80 pts.
Total Points Available = 250 pts.
A score of 65% minimum is allowed for
one part, all other parts must score = 175 pts.

minimum 70%, with a minimum
overall passing grade of 70%
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Exam (continued)

> First time candidates will recelve a
brief oral interview (un-graded)

»Open book references are furnished
by the board

»Your Notebook and any notes
written during the four days of LTAP
classes

» Calculator, earplugs, magnifying
glass, and small battery-power light
are permitted

»No other electronic devices, no
listening to audio, no earbuds
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Exam (continued)

»Stay calm. Your prior preparation will
enable you to understand the
guestion, recall information and locate
what you are looking for in the
reference materials

»You may not go to your vehicle or visit
with another candidate while the
exam IS in process

»You won't see your exam once you
turn it in. It will not be returned to you
after grading
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Exam (continued)

Written Examination Policy

* “The secretary may furnish
grades to the candidate upon
receipt of a written request. The
secretary may also furnish a
written summary of areas of
difficulty, upon receipt of a written
request.”

« SO: If you don’t pass, you may
write for your score and areas of
difficulty
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Exam Location Map

NEBRASKA DEPARTMENT OF TRANSPORTATION South side has white front and gold state seal.
CENTRAL ADMINISTRATION Grounds are bounded by N-2 on south, Burnham St. on north side, 14th St.
1500 NEBRASKA HIGHWAY 2 (private drive extension of 14th St.) on west side , and private drive on east side.
LINCOLN NE (Nearby north-south intersection on Hwy. 2 is 13th St. coming from north,
MIDDLE BUILDING - AUDITORIUM Warlick Blvd./14th St coming form south).
Highlands Golf Courne @ . z ‘
m L 3
1
© Rosds Depart
Lincoln
Airport
6 N #C 6-—
& .

o A Lincoln

, s 14th & Highway 2
o : | : | Lincoln

DEMRTMENT
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Additional Resources

Additional general information

NDOT Boards - Liaison Services Section
website:

https://dot.nebraska.gov/business-center/Ipa/boards-liaison/

NE LTAP website:

https://www.ltap.unl.edu/neltap/default.asp
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https://dot.nebraska.gov/business-center/lpa/boards-liaison/
https://www.ltap.unl.edu/neltap/default.asp

Agree, or Disagree?

" Your city / village / county should
provide sound and safe
transportation facilities (roads,
streets, bridges, etc.)”
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What Does It Take to be Successful?

Good roads and streets require:

»Funding - state, local & federal

»People - professionals

»QOrganization - effective, efficient,
accountable

é

m_?%

-
r’] T
-

You - the elected or appointed officials

In charge - make it happen!!
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Local Organization and Duties

County roads and Municipal / N
streets are part of an 11
Integrated Highway, Road & m/ :

Street System -

» State Policy, legislated in 1969

»Components: Standards; planning; budgeting;
accounting; Highway Trust Fund (shared);
licensed superintendent
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Local Organization and
Duties (continued)

Highway / Street Superintendent -
»Actual job titles vary

»Employed or consulting

»Not mandatory for lower populated counties

»Licensing is required for Incentive Funds
(Funds go to the county or municipality)

« -Class B = entry level, requires exam or P.E.

« -Class A = experienced; professional
development required for renewal
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Local Organization and
Duties (continued)

* Program Planning & Management
» Superintendent’s responsibility

* Program Policy & Oversight

» County Board’s / City Mayor’s & Council’s / Village
Board’s responsibility

* Interlocal Agreements - important (State Law
§39-2114 & §13-513)

* Townships - responsible for maintenance
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Superintending

§39-2301.01
Developing and annually updating long-
> range plans
@ B. Developing annual programs
Y C. Developing (assisting) annual budgets
(O . L
& D Implementing the capital improvements

and maintenance activities

E. Managing personnel, consultants,
contractors, and equipment
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Conclusions

* Your community has made a large investment -

» Your roads, streets and structures have great value -
maintain and improve them

* People (your customers) depend on the program
you provide -

» Give them the best return on investment and the best
guality service (consistent with best practices, policies,
procedures & the law)

1 \

Quality RO
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Conclusions (continued)

« State & Federal funding programs -

» Provide significant resources - use them wisely and
effectively

» Come with complex requirements - follow them carefully
* “Flying under the radar” won’t work -

» Protect your county / municipality against: deteriorating
facilities; set-backs and delays on projects; penalties;
Increased liability; missed economic development
opportunities

» Do it right !!!
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Conclusions (continued)

Empower your workforce -

»Your road / street crews and personnel are
critically important

»Make sure you provide leadership and rely
on professional management

» The Superintendent is key




Superintendents Exam Preparation

Nebraska County Highway and City Street Superintendents

Questions?
NEBRASKA

Good Life. Great Journey.

DEPARTMENT OF TRANSPORTATION
Boards - Liaison Services Section
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